
Sustainability through 
Managed Print Services
How MPS helps businesses drive 
environmental efficiency



Many organisations are 
turning to managed print services 

(MPS) to optimise their print infrastructure 
through device consolidation and streamlined print 

management. Not only does MPS deliver significant cost 
savings and productivity improvements, it also offers far-

reaching environmental benefits, helping a business reduce its 
carbon footprint.

By deploying energy-efficient printers and multifunction printers 
(MFPs) and implementing responsible and secure printing practices, 

MPS enables organisations to cut energy usage, eliminate 
unnecessary printing and reduce waste.  With hardware disposal 

and consumables recycling, MPS can play a key role in an 
organisation’s green IT strategy.

The following information highlights the environmental 
impact of printing and proves how a managed print 
service can support an organisation’s sustainability 

goals, whilst also lowering costs and 
driving business efficiency.
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INTRODUCTION
Sustainability continues to move up the corporate agenda, as 
businesses respond to a new wave of consumer and investor 
expectation. This is set amidst growing European environmental 
regulations such as the Kyoto Protocol, which commits to a carbon 
emission reduction of 8% from 2008. Consequently, information 
and communications technology (ICT) is coming under particular 
scrutiny for its often considerable contribution to overall 
corporate energy consumption and, therefore, as a significant 
source of carbon emissions. As governments around the world 
introduce charges based on the amount of carbon emitted by 
organisations, it is imperative that organisations gain control over 
their energy usage and ensure that effective optimisation is in 
place wherever possible.

Sustainability not only reduces costs and improves the bottom line, 
it also enhances customer and supplier perception of companies and 
brands. Today, many organisations are actively implementing green IT 
practices that drive reduced waste and, as importantly, lower costs without 
affecting employee productivity.

One way that businesses are cutting both financial and environmental costs 
is through using a managed print service to control, optimise and secure the print 
infrastructure. MPS helps organisations create a sustainable print environment by deploying 
energy-efficient equipment, implementing effective printing practices to minimise paper and other 
consumables wastage together with hardware disposal and recycling programmes. With many SMEs 
lacking the resources or expertise to manage their own print environment, MPS enables them to reduce costs and 
address business and sustainability goals whilst focusing on their core competencies.

Geering’s research highlights the environmental impact of printing, and recommends strategies for achieving a cost-
effective, reliable and sustainable print infrastructure. 
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PRINTING – A FINANCIAL 
AND ENVIRONMENTAL 
COST
Despite the age of digital communications and the 
increased presence of smartphones and tablets such 
as the iPad, we are still a long way from the vision 
of a paperless office. Printing remains an important 
part of many business processes, with much of our 
communication and documentation still conducted via a 
paper trail. This is highlighted in a recent survey where 
56% of SMEs indicate that printing is very important or 
critical in supporting business activities. Almost half of 
respondents are seeing rising levels of colour printing, 
which is, in turn, driving expenditure on consumables 
such as ink and toner.

SMEs struggling to control print costs

Left uncontrolled, a reliance on printing can be a huge 
cost drain, both financially and environmentally. Many 
organisations operate a fragmented print infrastructure, 
characterised by a disparate mix of printers, copiers 
and scanners with different supplies, support and 
maintenance requirements. This leads to escalating 
consumables and paper costs, and unmonitored 
and uncontrolled energy consumption, particularly 
when printers are under-utilised. On top of this, few 
organisations have the tools to track and monitor 
print usage, leaving them exposed to unknown and 
excessive costs. 

According to our research, over two thirds of SMEs 
are dissatisfied with their visibility into print costs and 
usage.Given the financial and environmental impact 
of an unmanaged print environment, it is unsurprising 
that our research reveals that reducing maintenance 
costs and understanding usage ranked as the top two 
printing challenges, closely followed by lowering energy 
consumption in third place (Figure 1).

Figure 1. SME print management challenges
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Many SMEs are not minimising paper 
wastage

Given that paper is thought to represent up to 80% of 
printing’s carbon footprint, organisations are missing 
out on a huge opportunity to reduce paper wastage. 
According to our research, whilst over 90% of SMEs 
recycle consumables and almost 80% offer paper 
recycling facilities, few are promoting green printing 
practices to reduce paper usage in the first place. Only 
33% adopt policies for booklet printing and just 22% 
enforce duplex (double-sided) printing. When it comes 

to power consumption, 56% of SMEs have guidelines 
to use lower consumption devices yet just 30% refer to 
environmental certification such as Energy Star and Blue 
Angel, suggesting a lack of awareness of such standards.

SMEs are clearly struggling to contain print costs and are 
often not maximising the opportunities for reducing paper 
and energy usage. Fortunately, businesses can address 
both cost and environmental goals through using an 
external MPS provider to optimise and manage the print 
environment.
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Low power consumption printers

Print alerts (are you sure
you want to print?)

Recycled paper

Booklet printing
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Figure 2. SME environmental practices
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THE NEED FOR MPS
What is MPS?

Geerings defines MPS as the assessment, optimisation 
and proactive management of the print environment, 
delivered by a provider under a contracted service 
level agreement. MPS contracts are either based on a 
cost-per-page model, which requires minimum volume 
commitments, or a pay-per-print model where billing is 
based on what is actually printed.

MPS COVERS THREE BROAD CATEGORIES:

•  Assessment: A review of the current print environment 
to provide recommendations for a rationalised print 
environment and estimated potential future savings. 
Assessments range from basic online assessments 

to full workflow assessments. Environmental impact 
analysis and document security assessments may also 
be included.

•  Optimisation: Device consolidation of printers, 
scanners, copiers and fax machines with fewer, faster, 
more energy-efficient and more strategically placed 
printers and MFPs. This phase reduces user-to-device 
ratios and also develops print policies to minimise 
wasteful printing.

•  Management: Centralised print management tools 
monitor device and supplies usage, manage access 
to colour printing and provide full visibility of print 
usage, by user and device. This enables continuous 
process improvement and service level agreement 
(SLA) monitoring.

53%
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with the following print challenges?
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MPS benefits

An effective MPS delivers increased visibility and control over 
usage, improved device availability, significant cost reductions 
and environmental benefits.

•  Reduced and predictable costs: An effective MPS 
will realise savings by rationalising the printer fleet, 
increasing the employee/printer ratio and utilising 
more efficient MFPs. Lease-based agreements 
overcome the need for capital expenditure to 
purchase new hardware and replaces a capital 
expense model with one where monthly/
quarterly payments, which include hardware, 
service and supplies, provide transparent and 
predictable costs.

•  Improved productivity: As MPS provides 
proactive support and maintenance, 
employees benefit from increased uptime and 
the IT support burden is reduced, leaving staff 
to focus on core competencies.

•  Enhanced security and compliance: An 
MPS provider can identify particular document 
security risks and recommend relevant 
solutions, such as ‘pull printing’, that enhance 
privacy and provide audit trails on print usage.

•  Reduced environmental impact. Energy 
consumption is reduced through device 
consolidation, whilst paper usage can be reduced 
through responsible printing practices such as duplex, 
booklet and secure printing. Excess paper and ink/toner 
usage through ‘lost’ output that is just left in printer trays or 
is picked up by the wrong person is also avoided through the 
use of pull printing. MPS programmes also offer environmentally-
friendly provision and disposal of consumables.

Drivers for MPS

Geerings discovered that the key drivers for MPS are 
consumable cost reduction and improved tracking of print 

costs, indicated by 73% and 68% of respondents respectively. 
Whilst almost 60% view paper usage reduction as an important 

driver for MPS, only 23% indicated energy consumption, 
despite this being a top print management challenge. This 

suggests that businesses do not fully appreciate how MPS 
can help them gain environmental efficiencies from device 

consolidation and deployment of energy efficient printers or, if 
they do, it is not yet a primary motivator.
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AN MPS STRATEGY FOR SUSTAINABILITY
Geerings recommends the following MPS 
best practices for achieving a sustainable 
print environment:

•  Geerings will assess the environmental impact. 
Beginning with assessing paper use, carbon footprint 
and costs across the printer fleet, an assessment 
should focus on identifying areas where a business 
can lower its environmental footprint and recommend 
a balanced deployment of hardware and software to 
decrease energy and paper consumption.

•  Consolidate devices. Sustainable printing begins 
with device rationalisation and consolidation. MFPs 
present an opportunity to consolidate multiple 
functions into one machine, which can lead to several 
cost benefits, including fewer machines – and a lower 
number of devices will require carrying fewer different 
types of consumables, along with less time and fewer 
resources to manage.

•  Save energy. Consider energy-efficient products that 
meet eco-labelling qualifications (such as ENERGY 
STAR or Blue Angel). Models that meet the most 
recent ENERGY STAR requirements are 
40% more energy-efficient than standard 
models. Over 90% of devices included 
in a Geerings MPS programme are 
Energy Certified. Look for printers 
and MFPs with fast warm up 
times, toner saving modes 
and Deep Sleep modes, 
which consume less energy. 
Using centralised print 
management tools can 
further ensure that the 
most appropriate device 
is used for a print job 
by automatically routing 
large jobs to lower cost, 
more energy-efficient 
printers or MFPs.

•  Reduce paper waste. 
Geerings estimates that the 
main environmental impact 
from printing is through 
the production, usage and 
disposal of paper. Therefore, 
the greatest environmental and 
business benefits are achieved 
by reducing paper use. Simple 
measures include enforcing duplex 
printing by setting double-sided printing 
as default or introducing booklet printing 
to minimise paper wastage. Pull printing or PIN 
printing can further reduce misprinted, reprinted or 

unclaimed prints by saving jobs on a server until users 
authenticate at the printer. Pull printing reduces paper 
wastage and print costs whilst also improving security, 
as sensitive documents printed on shared devices 
remain confidential.

•  Encourage recycling practices. Responsible paper 
management for many organisations starts with using 
more recycled paper and recycling paper waste. 
Consider how effective existing approaches are for 
recycling paper, print cartridges and older printing 
devices, and set recycling guidelines for these items. 
Geerings provides the support of return and reusability 
of toner cartridges with an appropriate take-back 
system in place. 

•  Digitise documents with MFPs. Using networked 
MFPs enables documents to be scanned, stored and 
shared digitally. Document workflow solutions can 
lower paper usage and also improve productivity by 
reducing the reliance on paper trails.

Geerings and the 
Environment

MPS PRODUCT FEATURES

Geerings printers, included in its MPS programme, offer the 
following features as standard:

Separate toner and drum: Some manufacturers’ cartridges contain 
the drum and toner in a single, disposable unit. When the toner has 

depleted, the entire cartridge must be disposed of and replaced with a new 
unit. In Geerings machines the drum is separate from the toner, therefore 

there is no need to replace everything, only the toner. The result is that printers 
create less waste.

Ink/toner save mode: An eco-mode that uses up to 30% less toner on 
printed documents.

Deep Sleep mode: When the machine is not in use, this mode will 
significantly reduce power consumption. A machine in Deep Sleep mode 

will use less than 2 watts of power.

Reduced paper consumption: Save money and space, and 
reducing your paper consumption by up to 75%, by printing 

multiple pages on to a single piece of paper via 
automatic 2-sided or booklet mode.
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Sustainability through managed print services: 

End of life. Ensuring that equipment, parts and consumables 
can be returned to the supplier at end-of-life is an important 
consideration in a sustainable print strategy. Geerings support the 
return and reusability of the toner cartridges with an appropriate 
take-back system in place. Manufacturers participate in 
producer compliance schemes to ensure Waste of Electrical and  
Electronic Equipment (WEEE) is collected and disposed of in an 
environmentally sound manner.

Blue Angel: A German eco-label 
based on criteria in product design, 
energy consumption, chemical 
emissions, noise, recyclable design 
and take-back programs.

Energy Star: This is the most widely 
used eco-label, which focuses mainly 
on the energy efficiency when the 
device is in use (in on, standby and 
off modes).

Nordic Swan: The Nordic eco-label, 
known as “Nordic Swan” is the official 
Scandinavian eco-label, introduced 
in 1989 by the Nordic Council of 
Ministers. The symbol is mainly used 
in Scandinavian countries for about 60 
product groups including copying and 
printing paper.

Eco-labelling

THE FOLLOWING ARE SOME OF THE 
MOST POPULAR ECO-LABELS USED 
FOR ICT EQUIPMENT

Geerings: 
collection and recycling 

of consumables

Geerings has the facility for collecting and 
recycling the used ink cartridges, toner cartridges 

and other consumables essential to printing products.

For example, Geerings has established relationships 
with recycle centres in the UK to recycle ink and toner 

cartridges and reuse materials.

While these collection systems are not designed 
to accept used products, Geerings ensures 
compliance with the Waste Electrical and 
Electronic Equipment (WEEE) Directive.
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CONCLUSION
Geerings research revealed that organisations have a 
long way to go in improving sustainability of their print 
environment and will therefore continue to experience 
wasteful printing, excessive paper consumption and 
high energy consumption through the use of outdated 
or redundant devices. Many are overlooking simple 
measures they can take, such as adopting energy-
efficient devices and enforcing duplex printing across 
their organisations.

As few SMEs have the skills or resources to optimise 
and manage their print environment, using Geerings 

ensures that they can maximise the benefits of operating 
a managed print environment. Businesses that have 
adopted MPS through Geerings are already addressing 
cost reduction imperatives and sustainability goals. 
Through MPS, an organisation can reduce the carbon 
footprint of printing by cutting energy consumption, 
reducing paper usage and streamlining the recycling and 
end-of-life disposal of hardware and cartridges.

Ultimately, a sustainable print infrastructure will not only 
improve an organisation’s environmental credentials, it will 
also reduce costs, improve productivity and reduce risk.

Geerings has conducted its research by speaking to 150 businesses across the South East

NEXT STEPS
Contact Geerings Ltd for a full 
and comprehensive site survey:

01233 633366



ABOUT GEERINGS
Geerings Ltd Head Office is based in the South East of England and provides coverage throughout the UK.

Geerings Ltd Managed Print Service (MPS) Programme.
As a leader in printing solutions for small and medium sized businesses, Geerings brings its many years of experience 
to deliver a new kind of Managed Print Solution, providing a simple MPS offering that is no longer just something for 
the large corporate environment. It is specifically targeted to meet the output needs of small and medium businesses 
as well as large corporates.
The programme is a leasing/purchase package, which includes hardware, service and supplies based on a cost 
per page or “pay per click” basis. It includes automatic meter read collection and no minimum print volumes and 
supports Geerings recommended networked devices, including a large number of monochrome and colour laser 
printers and MFDs.

Other Programme highlights include:
•   Geerings offers a lease package/purchase for hardware and service with easy manageable payments.
• Supplies are charged on a per-page basis.
•  Automatic meter reads ensure complete accuracy with no administration.
•  The “No Minimum” policy ensures you only pay for the pages you print.
•  Geerings provides access to an online web portal to order supplies, log a service request, view device usage 

and individual running costs of each machine to ensure the right device is in the right place to run your business 
effectively.



Head Office: Cobbs Wood House, Chart Road,  Ashford, Kent, TN23 1EP  •  Tel: 01233 633366


